
The “Shuffle Box” Untapped Niche Discovery Technique.

Welcome and congratulations for taking action!

To get the best results, watch the video at Websuasive.com/sbvideo before continuing.

Getting Started

The most effective Coaching Niche is a carefully balanced combination of “you”, “your 
knowledge, skills and experiences gained over a lifetime” and a “problem that you are passionate 
about and which your clients are desperate to fix”.

The “Shuffle Box” Untapped Niche Discovery technique quickly enables you to “surface” all 
your potential ideas and shuffle them into an order that reveals your “Untapped Niche”.

Do not be fooled by the simplicity of this system as the results will speak for themselves once 
you have shortly completed the process.

To commence, just follow the simple step by step instructions.

What you need

A desk, table or wall 
A stack of post-it notes

34 minutes of quiet time

Step 1: Problems

Write down 6 to 12 problems you could help your potential clients overcome on 
individual post-it notes.

Did deep and think about the following:

• The problems you have personally overcome.
• The problems you have solved in your working life or career.
• The problems you have helped your clients, friends or family with.

When answering be specific as “stress”, “anxiety” or “losing weight” are too open. 
Instead pick concrete problems that people would connect with: Such as “anxiety due to 
bereavement of a life partner” or “relationship troubles due to the demands of corporate 
life”.

Step 2: Audiences

Write 6 to 12 groups of people or “audiences” you could help on individual post-it 
notes.

If you’re stuck for ideas, think about:

• The “types” of people you currently work with as a Coach.
• People you know well because of your previous “pre-coach” life.
• People you know socially or by association.
• People like yourself before you overcame a problem.

Do not write down fasionable niches, such as “Overwhelmed female CEOs”, just because 
it’s reported to be a lucrative niche when you do not have the indepth knowledge of 
what they are experiencing. This is because you won’t understand their mind-set or be 
able to speak to them in their language and, cyncially, they are unlikely to believe you 
have the experience, knowledge or skills to help them.
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Step 4: Shuffling

Once you have a stack of post-it notes, lay them out in three columns on a clear 
desk, table or wall in the following order of priority. 

Problems: Put the “biggest and most painful problems that you feel most 
passionate about solving” at the top and the “least painful and interesting” at the 
bottom.

Audiences: Put “who you want to work with most and are likely to want your help 
the most” at the top and “least likely” at the bottom.

Skills: Put the “most enjoyable and in-demand” skills at the top and “least” at the 
bottom.

You will likely shuffle the post-it notes several times until you find a natural order of 
priority.  Remember to think about the problems from both “your passion for helping 
people” and “how desperate people are to solve the problem”.
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Clarity

By now you should have already started to gain clarity over your niche.

As, by looking across the top of your three columns of post-it notes, there should 
be a niche or possibly couple of potential niches forming. 

Because the “Shuffle Box” technique quickly shuffles the “problems”, “skills” and 
“audiences” into an order of priority according to your passions, you should find 
a niche which fits perfectly with your personal and unique story. Either because 
you’ve overcome the problem or you’ve helped friends, family or existing clients to 
do so.

This unique story and how it all “fits together” is what gives you an “Uptapped 
Niche”.

Because by ensuring your audience understands “why you feel passionate about 
helping them” and believes “you have the skills and experience to solve their 
problem”, you can use your life story to prove that you are their best option for 
solving the painful problem they want fixing and which you feel deeply passionate 
about solving.

And because the niche is so tightly linked to you and your story, when woven 
correctly into your marketing, it becomes very hard for anyone else to compete 
with you.

Step 3: Skills

Write 6 to 12 of your top skills on the individual post-it notes.

In addition to your Coaching expertise, think about:

• What you’ve done in your past career.
• Your personal interests.
• Knowledge gained from your life experiences.


